
SAN MATEO COUNTY COMMUNITY 
COLLABORATION FOR CHILDREN’S SUCCESS (CCCS)
NORTH FAIR OAKS/REDWOOD CITY

NEIGHBORHOOD LEADERSHIP GROUP (NLG) MEETING – DECEMBER 4, 2018

WELCOME!

TODAY’S AGENDA

Review key highlights from 
community input 

Finalize CCCS goals for NFO/RWC

Prioritize NFO/RWC strategies 

Celebrate!

Review next steps



1. 
Convene 

community 

2. 
Gather input

3. 
Prioritize 
strategies

4. 
Finalize plan 

for each 
neighborhood

OVERVIEW OF CCCS PLANNING PROCESS

SAN MATEO COUNTY’S COMMUNITY COLLABORATION 
FOR CHILDREN’S SUCCESS (CCCS)

Fall 2016 - 2017 March 2018 - June 2019

Implementation of 
CCCS 
Neighborhood Plans

July 2019 and beyond

CCCS 
Planning 
Process

Conceptualization 
and Development of 
CCCS Project

CCCS PRINCIPLES

1. Build Community

2. Promote Transparency

3. Focus on Action and Systems Change

4. Recognize Systemic Racism and Other Inequities

5. Prioritize Physical and Emotional Safety

6. Encourage Reflection, Learning, and Innovation



CCCS GROUP AGREEMENTS 

Focus on our common goal.

Build community and 
relationships.

Be open to new ideas and 
perspectives.

Promote safety 
and respect.

Participate and
be self-aware.

WHAT ARE THE GOALS FOR THIS WORK?

DRAFT CCCS GOALS FOR NFO/RWC

1.  All SMC 
children and

youth are 
safe, healthy, 
and resilient.

2.  All SMC 
children and 

youth ffeel 
supported by 
family, friends,  

and other caring 
adults.

3.  All SMC 
children and youth 

are eengaged in 
learning and

recognized for 
their strengths.

4. AAll SMC 
systems are
accessible, 

coordinated and 
eliminate racial 

disparities.
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2.  All SMC 
children and 
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3.  All SMC 
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are eengaged in 
learning and

recognized for 
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DRAFT CCCS GOALS FOR NFO/RWC

4. AAll SMC 
systems are
accessible, 

coordinated and 
eliminate racial 

disparities.

CCCS FRAMEWORK FOR LONG-TERM SUCCESS

DRAFT CCCS FRAMEWORK

1. Protective & Healing Spaces 
(families, schools, neighborhoods, systems)

2. Education & Programming that 
Supports Resilience

3. Prevention/Early Interventions (at key times/ages)

4. Strategies to Support Systems-Engaged Youth



WHAT HAVE WE HEARD FROM THE COMMUNITY?

HIGHLIGHTED FINDINGS 

1. 143 people participated 
in Tell Us sessions (small 
group conversations)

2. 90 people completed 
community surveys 

3. 1 Dream Wall 

GALLERY WALK



TO CONSIDER AS YOU REVIEW THE DATA
General questions:

Do you have any qquestions or comments about the data?

Are any of the iissues/needs unclear? 

And specifically related to eexisting community assets or resources: 

Are there aany additional assets that already address the top 
issues/needs? 

Is there additional iinformation that we should know about the 
assets listed next to the top issues/needs?

WHAT ARE PRIORITY STRATEGIES 
FOR NORTH FAIR OAKS/REDWOOD CITY?

TOP ISSUES/NEEDS FOR NFO/RWC
A. Racism & 

Economic Injustice
B. Access to Resources C. Safety

High cost of living

Not enough time for (or existence of) 
parents or other supportive adults in 
children’s lives

Lack of living wage jobs and 
opportunities to build needed 
skills/knowledge

Structural & institutional racism

Mental health issues and substance use 
in youth are not identified or addressed

Not enough affordable, local childcare 
of preschool

Youth and parents do not know their 
legal rights or how to get legal 
help/information

Bullying

Sexual harassment and fear 
of sexual assault

D. Cross-Cutting Strategies that Address Multiple Types of Issues/Needs



CCCS FRAMEWORK TIERS
$ = lowest cost

(use one $100 dollar bill)

$$ = moderate cost 

(use two $100 dollar bills)

$$$ = highest cost 

(use three $100 dollar bills)

RELATIVE COST

USING A BUDGET OF $1,000…
WHICH STRATEGIES MEET THE FOLLOWING CRITERIA?

1. Address the top issues/needs for NFO/RWC

2. Reduce (or eliminate!) inequities

3. Are most important for or in NFO/RWC

LOOKING AT THE TOP STRATEGIES…

Excitement or support? 

Other questions or 

comments?

GIES…



CLOSING

REFLECTION

Please use a post-it to write:

1 thing you have appreciated (or 

liked) about this planning process

1 thing you think should be changed 

in future planning processes



NEXT STEPS

1. Finalize CCCS plan document for NFO/RWC: December 2019

2. Publish + distribute Stage I neighborhood plans: January 2019

3. Culminating event for all 4 CCCS neighborhoods: June 2019

4. New County budget cycle begins: July 2019

EVALUATION

STAY IN TOUCH!

Paige Kruza

paige@raimiassociates.com

510.944.0160 (office/landline)

508.333.3242 (cell)

Maeve Johnston

San Mateo County Health System

mjohnston@smcgov.org

650.573.2415 (office/landline)

Kym Dorman

Ella habla español
kym@raimiassociates.com

510.394.3713 (office/landline)

Shireen Malekafzali

San Mateo County Health System

smalekafzali@smcgov.org


