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Get Healthy San Mateo County 
Community Implementation RFP
Informational Webinar 
November 14, 2024



HOUSEKEEPING
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This presentation is being recorded and 
will be uploaded to Get Healthy and on 
OpenGov 

Attendees will remain on mute during the 
webinar and video is disabled

Submit questions using the Q&A function 
not the chat

There will a breaks midway through the 
webinar



AGENDA
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RFP Timeline and Funding

Community Health 
Improvement Plan Overview

RFP Application 

RFP Priority Projects 

Applying Through OpenGov



RFP TIMELINE

Applications due January10, 2025
before 5 p.m.

Deadline for questions November 20, 2024, by 12 p.m.
Publication of responses to Q&A December 6, 2024, 5:00pm
Anticipated notification of funding 
decisions

May 14, 2025

Funding period (two-year term) July 1, 2025 – June 30, 2026
July 1, 2026 – June 30, 2027
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RFP FUNDING 

• An average 
of  $100,000 per 
year/per project 

• Contracts will be 
funded for up to two 
years 

• Total available 
is $200,00 for two-
year period
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FUNDING EXAMPLES

• Project example A: San Mateo Prevention Strategies submits a proposal for 
$75k per year for a total of $150K. The full proposal could be funded leaving 
$25K per year available for another proposal. 

• Project example B: San Mateo Prevention Strategies submits a proposal for 
$125k per year for a total of $250K. The full proposal would NOT be funded. 
The total amount available is an average of $100K per year per proposal. 

• Project example C: San Mateo Prevention Strategies submits a proposal for 
$50K year one and $150K year two. The proposal would be evaluated for 
possible funding. 

6



FRAMING OUR 
WORK
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Place-based prevention

Advancing health equity

Collaboration across disciplines

Effective partnerships



PURPOSE

8

Funding to improve health through

Innovation Collaboration Policy and 
Systems Change

Health begins where people live, 
learn, work, and play 

(Social Determinants of Health)



CHIP OVERVIEW

• Community Health 
Improvement Plan (CHIP): The 
CHIP outlines key objectives 
and strategies to address 
determinants of health that will 
lead to improvements in health 
outcomes. It lays out the 
strategic effort to address 
health issues based on results 
of the Community Health 
Assessment (CHA).
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Priority Area 3: Mental Health
Overarching Goal: Develop a country-wide and cohesive approach to improve mental well-being with a 
focus on decreasing disparities, especially among individuals and communities who are experiencing 
barriers caused by structural inequities including, but not limited to, racism, sexism, classism, ageism, and 
homophobia.

Strategies and Objectives TBD



PROPOSER ELIGIBILITY

• Any non-profit, faith-based organization, 
city, school, program of groups of 
individuals is eligible.

• A group of individuals or a program that 
is not a part of an organization, must 
indicate a fiscal sponsor that will sign the 
contract, receive, and manage funds on 
your group’s behalf.
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PROPOSER ELIGIBILITY

This funding is NOT intended for the following:

• Support for a program or a staff position that already exists 
without demonstration of significant expansion of their 
responsibilities.

• Projects that have San Mateo County Department(s) as 
primary/lead applicants or include funding request for San 
Mateo County staff person’s salary.

• Projects for which the majority of beneficiaries are outside 
of San Mateo County.

• Lobbying or direct policy advocacy efforts of community 
organizing.
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APPLICATION 
COMPONENTS
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Application Overview 

Summary of Relevant Experience

Project Information 

Project Workplan

Budget Worksheet 



APPLICATION OVERVIEW
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ORGANIZATION 
NAME

EMPLOYER 
IDENTIFICATION 

NUMBER

SAM 
IDENTIFICATION 

NUMBER

FUNDING AMOUNT
REQUESTED 

PROJECT PROPOSAL TARGET 
POPULATION(S)

CONTACT 
INFORMATION 



SUMMARY OF RELEVANT EXPERIENCE 
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Description of service (similar or current projects)

Target population/area(s) services are provided

Annual cost of service

Funding information:
1. Annual funding source(s) and amounts 
2. Funding date (start & end)



PROJECT INFORMATION
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PROJECT 
SUMMARY

PROJECT 
JUSTIFICATION

STAFFING 
SUMMARY

COLLABORATIONS

EVALUATION PLANANTICIPATED 
OUTCOMES

DATA SHOWING NEED 
FOR PROJECT



PROJECT WORKPLAN

• Activity Description
• Reach
• Assessment Method
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BUDGET WORKSHEET
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APPLICATION REMINDERS
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Submit 
proposal for 
one Project

1
Use 
application 
template

2

Save 
application/file 
as a PDF

3
Use required 
naming 
convention 

4
Upload PDF in 
OpenGov
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APPLICATION FAQS ANSWERED
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• Proposers must use the application provided 
• Proposers must submit the application via OpenGov
• Proposers must register on SAM.gov and include ID on application
• Proposers DO NOT have to have a DUNS number 
• Proposers can submit more than one Project application BUT each 

application must be submitted separately
• A cover letter and letters of support are not required 
• Resource documents: Funding Application Resources - Get Healthy San 

Mateo County (gethealthysmc.org) 

https://www.gethealthysmc.org/pod/funding-application-resources
https://www.gethealthysmc.org/pod/funding-application-resources


SUBMITTING MULTIPLE APPLICATIONS
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• Proposer may submit one application per CHIP Priority Area, i.e., Access 
to Health Care Services, Social Determinants of Health, and Mental 
Health (total of three separate applications)

• Proposers cannot combine priority areas into one proposal

• OpenGov will allow for three applications to be uploaded



EVALUATION CRITERIA
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40% - Project Impact 

20% - Project Success 

15% - Experience 

25% - Budget 



CONTRACTOR REQUIREMENTS

• See Standard Terms and Conditions: 
smc_contract_templates.pdf

• Monthly check-in (virtual)

• Quarterly all contractor meetings (virtual or in-person)

• Biannual progress reports 

• Presentation at Building Healthy, Equitable Communities 
summit 
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https://www.gethealthysmc.org/sites/main/files/file-attachments/smc_contract_templates.pdf?1731443986


BREAK
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2025 PRIORITY PROJECTS 

• GHSMC has consistently funded projects that 
support innovative prevention projects that align 
with community priorities 

• 2025 priority projects align with the three strategic 
priority areas of the Community Health 
Improvement Plan 
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PRIORITY PROJECTS

28



ACCESS TO HEALTH CARE SERVICES

Goal: Projects that expand access to quality, holistic health 
care for San Mateo community members, especially those 
facing barriers.
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Strategy 1: 

Expand access to 
successful community-
focused programs that 
improve access to 
health care services.

Strategy 2:

Enhance coordination 
of access to health 
care services across 
County and 
community programs.



ACCESS TO HEALTH CARE SERVICES

Project Examples Include:

• Act as a lead community-based organization, community clinic, or Federally Qualified Health 
Center to hire community members interested in serving as Community Health Workers 
(CHWs) to address any emerging needs identified by the CHIP and/or the organization

• Support pathways for CHW workforce preparedness to build core skills and competencies 
needed to work in the fields of public health, health care, and social services by supporting 
CHW training, field experience, and other requirements for certification   

• Create or expand linkages with educational institutions/organizations that provide CHW 
training to build core skills and competencies needed to work in the fields of public health, 
health care, and social services

• Build the organization’s capacity to develop or expand the system for Medi-Cal 
reimbursement of CHW services through training or partnership
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SOCIAL DETERMINANTS OF HEALTH

Goal: Improve coordination among organizations providing 
essential services across sectors to all individuals and 
communities in San Mateo County, especially those currently 
experiencing disparities.
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Strategy 1:
Advocate for policies 
across sectors that 
improve the social 
determinants of health.

Strategy 2: 
Enhance coordination of 
delivery of essential 
services across County 
and community programs.



SOCIAL DETERMINANTS OF HEALTH

Project Examples Include:
• Provide responsive and evidence-based training and ongoing technical assistance for youth- and 

family-serving providers (which could include school staff, childcare and afterschool care providers, 

law enforcement, case managers, etc.) to support youth wellness

• Expand or sustain programs that give community members knowledge, skills, and opportunities to 

advocate for changes that impact community health.

• Strengthen the capacity of neighborhood coalitions working to address social determinants of 

health

• Support the development of school, district, or city level plans for Restorative Justice model 

implementation in responding to youth needs and behaviors

• Develop best practices and policies to expand Food as Medicine Model including recommendations 

to support public and private health insurance reimbursement for medically tailored food and 

nutrition interventions.
32

https://health.gov/healthypeople/priority-areas/social-determinants-health
https://health.gov/healthypeople/priority-areas/social-determinants-health


MENTAL HEALTH

Goal: Develop a county-wide and cohesive approach to 
improve mental well-being with a focus on decreasing 
disparities, especially among individuals and communities who 
are experiencing barriers. caused by structural inequities 
including, but not limited to, racism, sexism, classism, ageism, 
and homophobia.
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Strategies for the mental health work 
group of the CHIP have yet to be finalized.



MENTAL HEALTH

Project Examples Include:

• Create youth-led mentoring and leadership program to support mental wellbeing and 
connectedness

• Create or expand youth and family driven programs to address mental wellbeing, stigma 
reduction, or linkage to mental health/substance use services

• Develop or expand evidence-based interventions designed to address community 
violence

• Strengthen connections between youth, parents, school staff, mental health providers, 
and other stakeholders to improve school climate and increase supportive relationships 
for youth

34



BREAK
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OPENGOV WEBSITE 
CREATE ACCOUNT OR LOG IN

37



STEP 1: EDIT COMPANY PROFILE
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STEP 2: COMPANY 
INFORMATION

• Add Company information and click 
save.
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STEP 3 CATEGORY 
CODES

• Select "+Add" to add category 
codes.

• Click save when you are finished

*94800 – Health Related Services

*95200 – Human Services

*91867 - Human Services Consulting
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STEP 4: ADD CERTIFICATIONS
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STEP 5: INSERT DOCUMENTS
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RFP LANDING PAGE: OVERVIEW
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RFP LANDING PAGE: 
PROJECT DOCUMENTS
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RFP LANDING PAGE: DOWNLOADS
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RFP LANDING PAGE: 
ADDENDA & NOTICES
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RFP LANDING PAGE: 
QUESTION AND ANSWER
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RFP LANDING PAGE: 
FOLLOWERS
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OPENGOV
TECHNICAL ASSISTANCE

• Contact:

https://opengov.my.site.com/support/s/contactsupport

• Health Equity, Policy & Planning staff cannot provide 
assistance with OpenGov
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https://opengov.my.site.com/support/s/contactsupport


FINAL REMINDERS

• Submit questions by November 20, 2024, 
12:00pm

• All Q&A will be posted by December 6, 2024, 
5:00pm on OpenGov 

• Do not contact staff directly with questions
• Submit proposal(s) by January 10, 2025, 

5:00pm
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THANK YOU FOR JOINING
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